
ID Task Name Duration Scheduled 
Start

Finish Predecessors

1 Remedial Investigation (RI) 346 days Mon 8/20/18 Wed 7/31/19

2 Plant Uptake Field Scale Pilot Study (FSPS) 346 days Mon 8/20/18 Wed 7/31/19

3 Deliverable - Fnl FSPS Yr5 DSR 1 day Fri 1/11/19 Fri 1/11/19

4 Root-Zone Evaluation Trenching 8 days Mon 8/20/18 Mon 8/27/18

5 Deliverable - Drft Root-Zone Eval DSR 1 day Fri 2/8/19 Fri 2/8/19

6 Agency Review - Drft Root-Zone Eval DSR 32 days Mon 2/11/19 Thu 3/14/19 5FS+2 days

7 Deliverable - Resp to Agency Drft Root-Zone Eval DSR Comm 21 days Fri 3/15/19 Thu 4/4/19 6

8 Wrk Sess - Resp to Drft Root-Zone Eval DSR Comm 1 day Fri 4/19/19 Fri 4/19/19 7FS+14 days

9 Deliverable - Drft Fnl Root-Zone Eval DSR 21 days Wed 4/24/19 Tue 5/14/19 8FS+4 days

10 Agency Review - Drft Fnl Root-Zone Eval DSR 21 days Wed 5/15/19 Tue 6/4/19 9

11 Deliverable - Resp to Agency Drft Fnl Root-Zone Eval DSR Comm 21 days Wed 6/5/19 Tue 6/25/19 10

12 Wrk Sess - Resp to Drft Fnl Root-Zone Eval DSR Comm 1 day Wed 7/10/19 Wed 7/10/19 11FS+14 days

13 Deliverable - Fnl Root-Zone Eval DSR 21 days Thu 7/11/19 Wed 7/31/19 12

14 Routine Ongoing Monitoring 72 days Tue 3/5/19 Wed 5/15/19

15 Deliverable - Drft 2019 Sampling Plan Addendum 1 day Tue 3/5/19 Tue 3/5/19

16 Agency Review - Drft 2019 Sampling Plan Addendum 21 days Wed 3/6/19 Tue 3/26/19 15

17 Deliverable - Resp to Agency Drft 2019 Sampling Plan Addendum Comm 21 days Wed 3/27/19 Tue 4/16/19 16

18 Wrk Sess - Resp to Drft 2019 Sampling Plan Addendum Comm 1 day Wed 4/24/19 Wed 4/24/19 17FS+7 days

19 Deliverable - Fnl 2019 Sampling Plan Addendum 21 days Thu 4/25/19 Wed 5/15/19 18

20 Feasibility Study (FS) 715 days Mon 11/12/18 Mon 10/26/20

21 FS Groundwater Modelling 398 days Fri 1/18/19 Wed 2/19/20

22 Deliverable - Drft GW Modelling Working Group Framework 1 day Fri 1/18/19 Fri 1/18/19

23 Agency Review - Drft GW Modelling Working Group Framework 22 days Mon 1/21/19 Mon 2/11/19 22FS+2 days

24 Wrk Sess - Finalization of Modelling Working Group Framework 1 day Tue 2/19/19 Tue 2/19/19 23FS+7 days

25 GW Modelling Wrk Group Sessions (monthly) 365 days Wed 2/20/19 Wed 2/19/20 24

26 Field-Scale PRB Pilot Operation 584 days Mon 11/12/18 Wed 6/17/20
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Start

Finish Predecessors

27 Field-Scale PRB Completion of Construction 1 day Mon 11/12/18 Mon 11/12/18

28 Deliverable - Drft PRB Construction Complete Rpt 90 days Wed 11/14/18 Mon 2/11/19 27FS+1 day

29 Agency Review - Drft PRB Construction Complete Rpt 21 days Tue 2/12/19 Mon 3/4/19 28

30 Deliverable - Resp to Agency Drft PRB Construction Complete Rpt 
Comm

21 days Tue 3/5/19 Mon 3/25/19 29

31 Wrk Sess - Resp to Drft PRB Construction Complete Rpt Comm 1 day Tue 4/2/19 Tue 4/2/19 30FS+7 days

32 Deliverable - Fnl PRB Construction Complete Rpt 21 days Wed 4/3/19 Tue 4/23/19 31

33 Deliverables - Monthly Performance Monitoring DSRs (60d post Mo. 
Nov-Sep sampl, based on sampling date. Oct data included in Findings 
Report)

305 days Fri 1/18/19 Mon 11/18/19

34 Deliverable - Field-Scale PRB Treatability Study Drft Findings Report 
(90d following last monthly sampling)

104 days Sun 1/20/19 Wed 1/15/20

35 Agency Review - Drft PRB Treatability Study Findings Report 30 days Thu 1/16/20 Fri 2/14/20 34

36 Deliverable - Resp to Agency Drft  PRB Treatability Study Findings 
Report Comm

21 days Sat 2/15/20 Fri 3/6/20 35

37 Wrk Sess - Resp to Drft  PRB Treatability Study Findings Report Comm 1 day Tue 3/17/20 Tue 3/17/20 36FS+10 days

38 Deliverable - Drft Fnl  PRB Treatability Study Findings Report 21 days Wed 3/18/20 Tue 4/7/20 37

39 Agency Review - Drft Fnl  PRB Treatability Study Findings Report 21 days Wed 4/8/20 Tue 4/28/20 38

40 Deliverable - Resp to Agency Drft Fnl  PRB Treatability Study Findings 
Report Comm

21 days Wed 4/29/20 Tue 5/19/20 39

41 Wrk Sess - Resp to Drft Fnl  PRB Treatability Study Findings Report 
Comm

1 day Wed 5/27/20 Wed 5/27/20 40FS+7 days

42 Deliverable - Fnl  PRB Treatability Study Findings Report 21 days Thu 5/28/20 Wed 6/17/20 41

43 FS Tech Memos and Treatability Study 70 days Wed 2/20/19 Tue 4/30/19

44 Deliverable - Interim-Fnl Development and Screening of Remedial 
Alternatives Technical Memorandum (RA Screen TM1)

1 day Wed 2/20/19 Wed 2/20/19

45 Agency Review - Interim-Fnl RA Screen TM1 30 days Thu 2/21/19 Fri 3/22/19 44

46 Wrk Sess - Interim Fnl RA Screen TM1 Comm Discussion 1 day Fri 3/29/19 Fri 3/29/19 45FS+6 days

47 Deliverable - Fnl RA Screen TM1 30 days Mon 4/1/19 Tue 4/30/19 46FS+2 days

48 FS Report 253 days Mon 2/17/20 Mon 10/26/20

49 Deliverable - Drft FS Rpt  60 days Mon 2/17/20 Thu 4/16/20 35FS+2 days

50 Agency Review - Drft FS Rpt  32 days Fri 4/17/20 Mon 5/18/20 49

51 Deliverable - Resp to Agency Drft FS Rpt Comm  22 days Tue 5/19/20 Tue 6/9/20 50

52 Wrk Sess - Resp to Drft FS Rpt Comm Disc  1 day Tue 6/16/20 Tue 6/16/20 51FS+6 days
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53 Deliverable - Drft Fnl FS Rpt  30 days Wed 6/17/20 Thu 7/16/20 52

54 Agency Review - Drft Fnl FS Rpt  32 days Fri 7/17/20 Mon 8/17/20 53

55 Deliverable - Resp to Agency Drft Fnl FS Rpt Comm  22 days Tue 8/18/20 Tue 9/8/20 54

56 Wrk Sess - Resp to Drft Fnl FS Rpt Comm Disc  1 day Fri 10/2/20 Fri 10/2/20 55FS+23 days

57 Deliverable - Fnl FS Rpt  22 days Mon 10/5/20 Mon 10/26/20 56FS+2 days
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